How Home Minders
Will Manage Your
Property

www.homeminderslondon.co.uk

INTRODUCTION to HOME MINDERS
Home Minders is a dedicated residential property
management service, managing a diverse portfolio of
exclusive properties in London and the surrounding areas
on behalf of Landlords based in the UK and overseas.
As members of Safeagent* and with over 34 years’
experience as property management agents, we are able to
give peace of mind to both Landlords and tenants to ensure
they receive the highest levels of service in the industry.
Our continued success is attributed to both recommendations
from a strong and loyal client base who appreciate the
consistent high level of service offered, and our in-depth
knowledge of the London property market. Home Minders
incorporates all the traditional values you would expect from
a well established firm.
The team includes highly trained, long-standing key members
of staff, allied to a high class maintenance team, which
delivers the best performance for all our clients.
We believe in establishing successful working relationships
with all of our Landlords and are there at every step of the
letting and management process, from the preparation of
the property, finding the ideal tenants, through to making sure
the property is properly maintained and managed throughout
the tenancy.

*Safeagent is the UK’s leading accreditation scheme for lettings and management agents offering assurance
to landlords and tenants in knowing that the firm meets defined standards of customer service as well as
having in place insurance to protect clients’ money and offer independent redress.
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SUMMARY of SERVICES
Our property management team will take care of every aspect of
letting your property. Our research shows that tenants choose to
remain in properties for longer when it is managed by a professional
agent. Furthermore, corporate tenants often insist that the property is
professionally managed.
OUR COMPLETE SERVICE INCLUDES:
Start of Tenancy
•

Arranging Tenant References

•

Drawing up the Tenancy Agreement

•

Arranging a Professional Inventory

•

Arranging the Check-In

•

Arranging Rent & Legal Protection Insurance

•

Registering Deposit Monies Under the Tenancy Deposit Scheme

•

Handing over Keys to Tenants

•

Rent Collection

•

Chasing Rental Arrears

•

Sole Contact for Tenant Enquiries

•

Arranging Safety Inspections

•

Transfer of Utilities

•

24 Hour Emergency Cover

•

Routine Maintenance

•

Repairs

•

Payment of Outgoings

•

Quarterly Property Visits

Renewal Stage
•

Contact all Parties to Assess Plans

•

Handling all Negotiations

•

Drawing up Renewal Agreements & Accompanying Documents

End of Tenancy
•

Key Holding

•

Arranging the Check-Out

•

Deposit Negotiations
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PROPERTY MANAGEMENT SERVICES PROVIDED BY HOME MINDERS

1. Rent receipt
Depending on the type of service the Landlord requires,
Home Minders will receive rent on their behalf, and account to them
for sums received on a monthly or quarterly basis. The rents are paid
to us by standing order, we deduct our monthly fees and expenses
and then pay the balance direct into the Landlord’s account by
electronic banking.

2. Deposit
Home Minders usually collect the deposit paid by the tenant against
dilapidations and unpaid bills (normally a sum equivalent to 5 weeks’
rent), and lodge it with the Tenancy Deposit Scheme, of which we are
members.
Following the advice of the independent inventory clerk at the
expiration of the tenancy we will negotiate with the tenant and the
Landlord the extent of the tenant’s liabilities before settling it in
accordance with the Tenancy Deposit Scheme rules. A copy of the
check-in and out reports will normally be sent to the Landlord and the
tenant and we expect some input from both parties, however we must
have the authority to negotiate the final settlement as the timetable
under the legislation is short and mandatory.

“Thank you for
everything you’ve
done. Cannot
recommend Home
Minders or your
team enough”
Private Tenant
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3. Inventory, Check-in and Checkout
Home Minders use two independent inventory clerks to undertake
all check-ins, checkouts and the preparation of inventories at the
beginning of tenancies. It is important that these functions are
undertaken independently should there be any form of dispute during
or at the end of the tenancy.
The inventory clerk will attend with the tenant at check-in and
checkout. Under the terms of the Tenant Fee Act 2019, the cost of
the check-in, inventory and checkout are borne by the Landlord.
Under the terms of the Act, it is unlawful to charge the tenant any
additional fees. This does not apply to company let agreements and
non-housing act agreements.

4. Payments on the Landlord’s Behalf

6. Regular Property Visits

Out of rents received, to the extent of funds in our hands,
Home Minders will pay and account to the Landlord for:

On a quarterly basis, we visit the house or flat having
made an arrangement with the tenant. We will carry
out routine “inspections” and report to the Landlord
any repairs or re-instatement which in our opinion are
necessary either to the property itself or to its fixtures,
fittings and contents during the Tenancy. We will provide
photos if we feel the Landlord needs to view something in
particular.

a)	Any final accounts for utilities such as gas,
electricity and water rates
b)

Service charges due

c)	Any insurance premiums. It is important that the
Landlord provides details of all insurance policies
at the commencement of the letting process
d)	Home Minders will usually retain a small float to
cover minor repairs that may occur during the month.
We would normally hold £100 in the account for this
purpose
e)	We are happy to receive bills and statements
addressed directly to Home Minders if that is more
convenient for the Landlord.

5. Landlord Statements
At the end of each month or quarter, we prepare a
statement of monies received, expenses and deductions
etc. The supporting vouchers are held in the Home Minders
office. When it comes to completing tax returns, these
statements are usually sufficient.

7. Maintenance
Either as a result of the quarterly inspection or following
a reported incident from the tenant, Home Minders will
arrange for all maintenance to be undertaken.
We have a long established team of independent
tradesmen that carry out all of the maintenance required.
We would always obtain approval from the Landlord for
expenditure in excess of £100, and are happy to obtain
two quotations for substantial required expenditure.
The maintenance team includes plumbers, electricians,
painters and decorators, gardeners, handymen, roofing
contractors, white goods repairs and replacement,
cleaning contractors, carpet cleaners etc.
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PROPERTY MANAGEMENT SERVICES PROVIDED BY HOME MINDERS

8. Compliance
There are a number of legal and regulatory requirements
that Landlords must satisfy before renting their property.
Home Minders ensure all of these legal and regulatory
requirements are in place before a tenancy commences
and are kept up to date during the tenancy, and supplied
to the tenants:
a)	A working smoke detector on each floor of the
property
b)	A working carbon monoxide detector
c)	A current Energy Performance Certificate (EPC)
d)	A gas safety certificate (if your property has gas
appliances)
e)	An electrical safety condition report (EICR)
f)	A copy of the latest How to Rent Government guide
g)	The tenancy deposit protection certificate
h)	Prescribed information related to how the deposit is
protected

9. Right to Rent Checks
Landlords have a responsibility to restrict illegal
immigrants accessing the private rented sector and so
must check that a tenant is legally allowed to reside in the
UK and hold documentation to prove this. Home Minders
ensure this is undertaken.

10. Transfer of Utilities

“You can rely on
Home Minders to take
good care of your
house and make sure
that the tenants are
happy and the house
is looked after”
Private Landlord
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Home Minders is responsible for informing the utility
companies and the local Council of all changes in tenancy.
We will submit final meter readings and ensure final bills
are settled by the outgoing tenants.

11. Landlord’s Insurance
Home Minders recommend that all owners have Landlord’s
insurance in place to protect them from accidental damage
caused by or to the tenants, including fire, appliance
malfunction and water damage. Standard owners’ contents
cover is not sufficient cover for tenanted properties. Home
Minders can arrange cover for this and rent guarantee
insurance if required.

12. Property Keys

14. Refurbishment

Home Minders always hold two full sets of keys to each
property. These are securely signed in and out by any
workmen or Home Minders staff that may need them at
any time.

Home Minders has worked on a number of complete
property refurbishments and is happy to oversee any
work involved, or organise the refurbishment and manage
the project. There is an additional charge for this service
dependent on the amount of involvement required.

13. Empty Property Service
Our management of residential property service does not
include (unless otherwise agreed in writing) management
from the expiration of a tenancy, or until the property is
let for the first time or re-let. We do however offer an
Empty Property Service whereby we visit the property
every fortnight, monitor the post, pay the utilities,
supervise cleaning and gardening. This usually satisfies
any insurance requirements that the property is not left
unoccupied for more than 28 days.

“Please communicate that we
respect Home Minders immensely
and that you have gone above
and beyond to make our stay here
comfortable. We will miss you and
the property as we move on.”
Private Tenant
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The leading residential property management agent
for Central, North London and surrounding areas,
managing a diverse portfolio of exclusive properties
on behalf of Landlords based in the UK and overseas.

Contact us today for more information:
t: 020 8447 1948
e: info@homeminderslondon.co.uk

Home Minders (London) Limited
North London Business Park, Oakleigh Road South,
New Southgate, London N11 1GN

www.homeminderslondon.co.uk

